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Sustainability Outlook Pilot: 

Thanks to DWR for sending support to conduct the pilot

Environmental Science Associates:

Betty Andrews, Karen Lancelle, et. al.

The Bay Institute

Peter Vorster
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OWOW Program

Santa Ana Funding Area IRWM Program

Built from pre-IRWM regional planning efforts

Complies with, but broader than the IRWM Plan 

Standards
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politics: the process by 
which groups of people 

make decisions

deliberation, negotiation, 
compromise
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Collaborative, representative decision-making:

OWOW Steering Committee

Orange County 
Supervisor

Riverside 
County 

Supervisor

San Bernardino 
County 

Supervisor

Orange County 
City elected

Riverside 
County City 

elected

San Bernardino 
County City 

elected

2 SAWPA 
Commissioners

Environmental 
Advocacy 

Representative

Appointed member 
of Santa Ana 

Regional Water 
Quality Control 

Board

Business 
Community 

Representative

negotiate shared goals

develop compromises

prioritize resources
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OWOW Plan Update 2018 –

Developing Shared Goals

Stakeholders, Pillars

Approved by the SC

Planning = “What strategies should be 
pursued to achieve our goals?”

1. Climate Risk & Resilience

2. Data Management & Monitoring

3. Disadvantaged Communities & 

Tribal Communities

4. Integrated Stormwater 

Management      

5. Land Use & Water Planning

6. Nature Resource Stewardship

7. Water Quality

8. Water Recycling

9. Water Use Efficiency

10.Water Use Optimization8



OWOW Plan Update 2018 Six 

Goals

Achieve resilient water resources 

through innovation and 

optimization.

Ensure high quality water for all 

people and the environment. 
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Preserve and enhance recreational 
areas, open space, habitat, and natural 
hydrologic function. 

Engage with members of disadvantaged 
communities and associated supporting 
organizations to diminish environmental 
injustices and their impacts on the 
watershed.

OWOW Plan Update 2018 Six 

Goals
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Educate and build trust between 

people and organizations.

Improve data integration, tracking 

and reporting to strengthen 

decision-making.

OWOW Plan Update 2018 Six 

Goals
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OWOW Plan Update 2018 Six 

Goals

1. Achieve resilient water resources through innovation and 
optimization.

2. Ensure high quality water for all people and the 
environment. 

3. Preserve and enhance recreational areas, open space, 
habitat, and natural hydrologic function. 

4. Engage with members of disadvantaged communities and 
associated supporting organizations to diminish 
environmental injustices and their impacts on the 
watershed.

5. Educate and build trust between people and organizations.
6. Improve data integration, tracking and reporting to 

strengthen decision-making.
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CWP 
2009

and Watershed 
Assessments

CWP 
2013

and

OWOW 
2.0 Plan

SWM 
Profile

CWP 
Update 

2018

OWOW 
Plan 

Update 
2018 
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Stress (in the system)

vs.

(management)Response (to the stress)
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Sustainable water management

What stress do we face?  

What actions should we take?

Are we making a difference?

…repeat…
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OWOW Program:

Sustainability Outlook Pilot Vision

CWP Sustainability Outlook assesses stress, 

leveraging information supplied by the federated 

data management platform (AB1755)

And the OWOW Plan watershed assessment 

reflects management response, using indicators 

and metrics developed during this Pilot
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Achieve resilient water resources through 

innovation and optimization.

• Reliability of locally managed supplies

• Efficiency of outdoor water use

Ensure high quality water for all people and 

the environment. 

• Maintain groundwater salinity at or 

below targets

• Safety of water for contact recreation

Preserve and enhance recreational areas, 

open space, habitat, and natural hydrologic 

function. 

• Abundance of vegetated riparian 

corridor

• Abundance of conserved open space

Engage with members of disadvantaged 

communities and associated supporting 

organizations to diminish environmental 

injustices and their impacts on the 

watershed.

• Equitable access to clean drinking 

water

• Proportionate implementation of 

climate change adaptation strategies

Educate and build trust between people 

and organizations.

• Collaboration for more effective 

outcomes

• Adoption of a watershed ethic

Improve data integration, tracking and 

reporting to strengthen decision-making.

• Broad access to data for decision-

making

• Participation in an open data process17



Assessing progress
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Assessing progress
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What’s next?

•OWOW Plan Updates on the 3’s and 8’s.

•Assessments every year for the OWOW 
Steering Committee

•Watershed coordination for 
implementation, education, collaboration
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What’s next?

• Engagement w/ CWP Update 2023

• Sustainability Outlook
• Statewide management response 

indicators (regulatory, finance, etc.)
• Stress indicators – containers into 

which local/regional needs are placed

• Open & Transparent Data leveraged to 
support IRWM / CWP integration.
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Thank you

Mike Antos, PhD

Senior Watershed Manager

mantos@sawpa.org | 909-371-6297
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